
 
 

 
 

Visioning Workshop – November 1, 2012  
Workshop Summary 
 
 
On November 1, 2012 approximately 22 Santa Cruz County community members participated in a meeting held at 
Santa Cruz Gardens Elementary School. The format of this workshop was the same as the previous workshops in this 
series. The purpose of the workshop was to provide community members with background information on the Plan, 
including a brief summary of existing conditions, and to engage the community in a discussion about sustainability 
within the context of Santa Cruz County, to provide a foundation for the Plan going forward. 

 
1. Workshop Overview 
The workshop consisted of two main parts.  After an introduction by Supervisor Leopold, County staff opened with a 
presentation introducing the purpose and structure of the Plan.  The presentation also included a brief review of some 
of the findings of the Existing Conditions Report, including key land use, transportation, and economic findings – three 
fields which share an interrelationship in regards to sustainability – in the Study Area.  The existing conditions 
information provided a reference for which the community could participate in the second part of the workshop.   
 
The second part of the workshop consisted of a “World Café” small group discussion, where participants formed 
groups of 5-7 people to talk about sustainability in Santa Cruz County. The participants took notes as they discussed 
each of three questions designed to focus the discussion on sustainability.     In this format, participants were able 
interact and formulate ideas amongst each other, allowing for a cross-fertilization of ideas, in an informal setting, while 
County staff were available to answer questions and assist where needed, without guiding the conversations.  The 
discussion questions are below: 

 
1. What does sustainability mean to you, relating to concepts such as environment, equity, and 

 economy? 

2. What are the ways that we can become more sustainable in Santa Cruz County? 

3. Of the ways to achieve more sustainable communities identified in the prior conversations, 

which five ideas are most important for Santa Cruz County?   

 

As each group of participants moved from one question to the next, they were asked to move from table to table, 
creating a new mix of participants at each table for each question. Each group was able to use the notes and ideas 
from the prior question as a reference to spur the next discussion and create the greatest cross-over of ideas and 
suggestions. Photographs of the notes from discussion questions 1 and 2 can be found in Appendix A.  
For Question 3, the groups wrote down their top ideas on index cards which were then posted on the wall.  All 
participants then reviewed these cards, and placed four adhesive dots next to the ideas that they liked the best or felt 
were most important.  Photographs of the index cards with adhesive dots can be found in Appendix B. 
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2. Common Themes in Response to Questions 1 and 2 
 
Conserve natural resources, especially water. 
 
Many participants felt that adequate water supply for current and future generations and for protection of the 
environment was a crucial component of sustainable development for Santa Cruz County. Participants discussed ideas 
for ensuring an adequate supply of water, including water conservation, low water-use landscaping, promoting the 
reuse of gray water, not allowing any increase in overall water usage, and developing new water supplies.  
 
Improve transit opportunities for traveling to school, work, home, and shopping. 
 
Many participants cited the lack of efficient and convenient transit services as a key barrier to using public 
transportation as an alternative method of traveling.  Participants expressed a great desire to see improved bus service 
that connects neighborhood centers, employment centers, and other key areas of everyday life.  Several participants 
suggested that smaller and more frequent buses would better serve the needs of residents. In particular, an improved 
transit system and better street connectivity was seen by many as the best option for reducing car trips for the Santa 
Cruz Gardens neighborhood, which has steep topography and is a distance from town.  
 
Promote economic development, focus on job creation. 
 
The creation of well-paying jobs as an important component of a sustainable future was a major theme. Ideas included 
job training in partnership with UCSC and Cabrillo, developing environmentally-friendly jobs and sustainable medical 
facilities, and improving tourism-based industries. Another idea supported by many participants was encouraging 
development such as manufacturing that creates tax revenue to support the community.  
 
Improve safety for pedestrians and bicyclists throughout the County. 
 
Improved safety for bicyclists and pedestrians was cited by several participants as important to promoting walking and 
biking as reasonable transportation options for more county residents.   
 
Promote mixed-use development as a means to reduce automobile dependency and create a more livable community in 
Santa Cruz County. 
 
Many participants recommended mixed-use development as a way to support transit and reduce automobile use and 
trip distance.  They also felt that mixed-use communities create a livelier, walkable street life where people would feel 
comfortable and safe.  Several participants noted that more shops providing everyday needs located near work places, 
and more smaller-scale commercial retail and service centers, especially in conjunction with the development of new 
housing, would help to reduce automobile use. Participants also noted the importance of parks and open spaces within 
neighborhoods. 
 
Learn from other communities. 
 
A popular idea at this workshop was to learn from other communities that have successfully developed and 
implemented sustainable development policies and programs, such as the City of Portland, Oregon.  
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3. Best ideas for the County to Promote Sustainable Communities (Question 3 ) 
Appendix B contains photographs of the index cards identifying the most important ways for the County to promote 
sustainable communities.  Ideas generally related to transportation, economy and job creation, mixed land use and 
sustainable water supply. The following list summarizes the most common ideas provided in response to Question 3.   
 

1. Improve water conservation, with new development being sustainable in terms of water usage. Promote use 

of gray water. Consider development of new water resources. 

2. Improve the efficiency and convenience of public transit, including smaller more frequent buses, improving bus 

service and connectivity, and improving accessibility to basic needs.  

3. Learn from other communities that have successfully developed sustainable policies and programs.  

4. Foster job creation, training and development, focusing on well-paying jobs and partnering with vocational 

programs at UCSC and Cabrillo.  

5. Encourage development such as manufacturing that creates tax revenue to support the community. 

6. Create mixed-use development, which will help to minimize trip distance.  

7. Improve safety for bicyclists and pedestrians. 

8. Provide shopping opportunities within walking distance of work places.  

9. Develop sustainable medical facilities.  

10. Improve tourism-based industries.  

11. Develop local green energy sources.  

 
Appendices 

A. Small Group Discussion Posters 
B. Index Cards of Best Ideas for Sustainability 
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A P P E N D I X  A  

S M A L L  G R O U P  D I S C U S S I O N  

P O S T E R S  
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A P P E N D I X  B  

I N D E X  C A R D S  O F  B E S T  I D E A S  F O R  

S U S T A I N A B I L I T Y  
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