
 
 

 
 

Visioning Workshop – November 15, 2012  
Workshop Summary 
 
 
On November 15, 2012, about 15 Santa Cruz County community members participated in a meeting at the Zayante 
Fire House. The format of this workshop was the same as the previous workshops in this series, and its purpose was 
to provide community members with a background of the Plan, including a brief summary of existing conditions, and to 
engage the community in a discussion about sustainability within the context of Santa Cruz County, to provide a 
foundation for the Plan going forward. 
 
1. Workshop Overview 
The workshop consisted of two main parts. First, the Planning Director and County staff opened with a presentation 
introducing the purpose and structure of the Plan. The presentation also included a brief review of some of the findings 
of the Existing Conditions Report, including key land use, transportation, and economic findings – three fields which 
share an interrelationship in regards to sustainability – in the Study Area. The existing conditions information provided 
a reference from which the community could participate in the second part of the workshop.  
At this meeting there was also discussion about how the overall Plan relates to non-urban areas and to the San 
Lorenzo Valley in particular. The Planning Director explained that the Plan will affect the County as a whole, and that 
all residents should have the opportunity to weigh in with  their perspective on sustainability, as well as on the types of 
transportation, housing and land use options that should be available, and on design in the community.  
 
The second part of the workshop consisted of a “World Café” small group discussion, where participants formed 
three small groups to talk about sustainability in Santa Cruz County. The participants took notes as they discussed each 
of three questions designed to focus the discussion on sustainability.  In this format, participants were able interact and 
formulate ideas amongst each other, allowing for a cross-fertilization of ideas in an informal setting, while County staff 
were available to answer questions and assist where needed, without guiding the conversations. The discussion 
questions are below: 
 
1. What does sustainability mean to you, relating to concepts such as environment, equity, and 

economy? 

2. What are the ways that we can become more sustainable in Santa Cruz County? 

3. Of the ways to achieve more sustainable communities identified in the prior conversations, 

which five ideas are most important for Santa Cruz County?   

 
As the group of participants moved from one question to the next, they were asked to move from table to table, 
creating a new mix of participants at each table for each question. Each group was able to use the notes and ideas 
from the prior question as a reference to spur the next discussion and create the greatest cross-over of ideas and 
suggestions. Photographs of the notes from discussion questions 1 and 2 can be found in Appendix A. 
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For Question 3, the group wrote down several top ideas on index cards which were then posted on the wall. All 
participants then reviewed these cards, and placed four adhesive dots next to the ideas that they liked the best, or felt 
were most important. Photographs of the index cards with adhesive dots can be found in Appendix B. 
 
 
2. Common Themes in Response to Questions 1 and 2 
 
During this workshop, respondents focused on a few important topics. There was less diversity of ideas, due to the 
small size of the group, than there had been at other workshops. The ideas brought up in answer to the first two 
questions fell primarily into three categories:  
 
Transportation close to housing and places where people congregate 
 
Similar to other workshops, participants at this meeting were very interested in mass transit solutions to 
transportation needs. Since this meeting was held in the San Lorenzo Valley, discussions covered the need for 
transportation linking the villages within the valley, as well as between the Valley and major job centers such as 
UCSC, Dominican Hospital, and Cabrillo College. Transportation for people without cars, serving areas where 
people tend to congregate, was an important factor, as was finding locations for park-and-ride facilities in the 
Valley.  Several participants commented that transit is especially sparse in the Valley, as compared with other parts 
of the County. Pedestrian and bike safety on rural roads was also a prominent topic. 
 
Maintain Valley/Village Character 
 
The San Lorenzo Valley, and each of the villages, has a unique character that is distinct from the urban areas as well 
as the rural residential, working, and park lands that surround them. Participants valued the distinction between 
urban and rural, as well as between town center and outlying areas. There are adopted village plans  for Felton, 
Ben Lomond, and Boulder Creek and many participants were familiar with these plans and hoped to see them be 
fully implemented over time.  
 
 
Preserve Natural Resources 
 
Valley residents were very concerned with addressing the unique environmental characteristics and sensitivities of 
the areas where they live. The steep slopes, dense forest, reliance on septic systems, and extensive creek and 
systems present challenges for new development, and contribute to the character of the San Lorenzo Valley. 
Other areas of concern included water and air quality. Several participants commented about re-using existing 
buildings and housing stock to meet needs for housing without depleting natural resources.  
 
Highlight Local Businesses 
 
Participants had several ideas about promoting and supporting local businesses, from where they should be located 
(along transit lines), to how they should be regulated (keeping chains out), and how they could be encouraged 
(local currency). Other ideas focused on helping customers access local businesses by providing parking options, 
safe bike routes into town, and creating well-lit and attractive streetscapes in town centers. 
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3. Ways for the County to Promote Sustainable Communities (Question 3 ) 
 

Appendix B contains photographs of the index cards identifying the most important ways for the County to promote 
sustainable communities. Ideas generally related to land use and urban design, transportation, economy, and natural 
resources. The following list generalizes the most common ideas provided in response to Question 3.  
 

1. Encourage rehab of existing structures by easing permit process. 

2. Hop-on-and-off trolley’s between communities and parks. 

3. Finish Pedestrian, mini-bus, and bike plans. 

4. Support for local business/artisans. Shop and play locally. 

5. Respect limitations of SLV terrain and resources constraints, especially water and sewage disposal. 

6. Transportation hubs in outlying communities with lights, parking, lockers restrooms. 

 
Appendices 

A. Group Discussion Posters 
B. Index Cards of Best Ideas for Sustainability 
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A P P E N D I X  A  

S M A L L  G R O U P  D I S C U S S I O N  

P O S T E R S  
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A P P E N D I X  B  

I N D E X  C A R D S  O F  B E S T  I D E A S  F O R  

S U S T A I N A B I L I T Y  
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