TRANSIT CORRIDORS PLANj%h

Visioning Workshop - October 13, 2012
Workshop Summary

On October 13, 2012 approximately 35 Santa Cruz County community members participated in the first public
workshop for the Transit Corridors Plan for Sustainable Communities, hosted by the Santa Cruz County Planning
Department with assistance from project consultants. The purpose of the workshop was to provide community
members with a background of the Plan, including a brief summary of existing conditions, and to engage the
community in a discussion about sustainability within the context of Santa Cruz County, to provide a foundation for
the Plan going forward.

1. Workshop Overview

The workshop consisted of two main parts. First, County staff and project consultants opened with a presentation
introducing the purpose and structure of the Plan. The presentation also included a brief review of some of the
findings of the Existing Conditions Report, including key land use, transportation, and economic findings — three fields
which share an interrelationship in regards to sustainability — in the Study Area. The existing conditions information
provided a reference for which the community could participate in the second part of the workshop.

The second part of the workshop consisted of a “World Café” small group discussion, where participants divided into
small groups of 5-6 people to engage in roundtable discussions about sustainability in Santa Cruz County. In lieu of the
standard facilitator-led small group format, the “World Café” format asked each group to select a host from amongst
participants to present and lead three discussion sessions, guided by a set of questions. After each discussion session,
groups randomly rotated to a different table while the host remained to lead the next discussion to a new group. In
this format, participants were able interact and formulate ideas amongst each other, allowing for a cross-fertilization of
ideas, in an informal setting, while County staff and consultants were available to answer questions and assist where
needed. The discussion questions for each discussion session are below:

1. What does sustainability mean to you, relating to concepts such as environment, equity, and
economy?

2. What are the ways that we can become more sustainable in Santa Cruz County?

3. Of the ways to achieve more sustainable communities identified in the prior conversations,

which five ideas are most important for Santa Cruz County?

As each group of participants randomly rotated to a new group for each discussion question, they were able to use
the previous group’s notes and ideas as reference to spur the next discussion, sometimes even taking notes directly on
the previous group’s poster. This enabled the cross-examination and a “conversation” between groups of ideas and



suggestions, fostering an environment where participants can build on others’ input.  Photographs of the notes from
discussion questions 1 and 2 can be found in Appendix A.

For Question 3, groups wrote down their ideas on index cards which were then posted on the wall. All participants
then reviewed these cards, and placed four adhesive dots next to the ideas that they liked the best. Photographs of
the index cards with adhesive dots can be found in Appendix B.

2. Common Themes in Response to Questions 1 and 2

Over the course of the workshop, participants contributed significant and diverse feedback regarding sustainability in
Santa Cruz County. Below is a summary of the major themes that emerged throughout the discussions from Question
land 2

There is not one sole meaning to sustainability, but an intertwined relationship between environment,
social equity, and economy.

There was a wide variety of answers when asked about the meaning of sustainability. While there were some very
specific meanings of sustainability to some, participants most commonly believed that the preservation of the
environment, promotion of social equity, and creating economic opportunities were the key tenets of sustainability.

The preservation of open space as a resource to the public is a critical aspect of the county’s future
livability.

There was great sentiment amongst participants that Santa Cruz County has an unique identity and quality of life that is
tied to the area’s natural assets. Many felt their connection to the natural environment and access to open space are
key reasons they live in the county. To others, the natural resources that give the area its unique character is a large
driver of tourism related economy.

Reducing automobile dependency is critical to sustainability.

Throughout the workshop, participants repeatedly cited the problems associated with auto-orientation through a
different number of lenses. Many people felt the need to reduce greenhouse gas emissions, relating to the notion of
environmental sustainability. Many expressed that a car-dominant environment detracts from livability, and stressed the
value for bicycle- and pedestrian-friendly environments. Others felt a personal inclination to use other forms of
transportation for convenience and health reasons.

Protect and enhance local agriculture and food production

Many participants believe local food and agriculture is another invaluable resource that would be beneficial to the long-
term sustainability of the area, in terms of reducing transportation and protecting soil, as well as boosting the local
economy. Community members believe this to be an asset to be fostered and protected in more agriculturally
significant portions of the county.

Improve transit opportunities for traveling to school, work, home, and shopping.

Many participants cited the lack of transit services as a key barrier to using public transportation as an alternative
method of traveling. Along with the idea of higher-density development that is supportive of transit, participants



expressed a great desire to see improved bus service that connects neighborhood centers, employment centers, and
other key areas of everyday lives.

Create high-density development as a means to reduce automobile dependency and create a more livable
community in Santa Cruz County.

Many participants felt that higher density development is important for the county. The majority of participants felt
that dense, mixed-use development creates densities that can support transit, creating lesser usage of automobiles.
They also felt that mixed-use communities create a livelier, walkable street life where people would feel comfortable
and safe. Some saw higher-density development at key locations as a means to preserve important county land that is
more valuable as open space and a natural resource.

Create a diverse mix of businesses and enhance tourism for the economic sustainability of the county

Many participants felt that in order for the county create and sustain jobs in the future, it must compete as a regional
employer of a diverse mix of businesses. In addition to creating support for existing local farms and businesses, the
county should develop strategies to attract high-wage jobs, especially in the technology and clean energy industries.
Also, many felt the county should build on its strength as a destination for marine tourism.

3. Ways for the County to Promote Sustainable Communities (Question 3)

Appendix B contains photographs of the index cards identifying the most important ways for the County to promote
sustainable communities. Ideas generally related to land use and urban design, transportation, economy, and natural
resources. The following list generalizes the most common ideas provided in response to Question 3.

1. Create mixed-use development (residential and office) at transit-supportive densities and locations.

2. Increase transit opportunities between major destinations and communities to give greater accessibility not
based on single person vehicles.

Protect existing, and create new, open space and natural resources.

Promote green jobs and technology-related industries.

Rejuvenate the local economy by creating living wage jobs and keeping small businesses in town.

Encourage local, sustainable agriculture as both a food source and economy.

Accommodate bicycles and pedestrians along major corridors.
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Connect the county to other parts of the region by rail.

Appendices
A. Small Group Discussion Posters

B. Index Cards of Best Ideas for Sustainability
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